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Notes of the School of Life Sciences Athena SWAN Committee meeting held Wednesday 3rd  February 2016 at 3.00pm in JBL3C01, Third Floor, Joseph Banks Laboratories
Attendees: Lisa Collins (Chair), Timea Palmai-Pallag, Andre Moura, Graziella Iossa, Sarah Reaney, Sheena Cotter, Daniel Wilson, Paul Eady, Stuart Humphries, Anna Wilkinson
Officer: Emma Foster
	
	Item
	To Action

	1
	Apologies

	

	2
	Minutes of previous meeting
The minutes of the previous meeting were approved as an accurate record.
	

	3
	Chair’s report
LC discussed the input on focus groups and the data return which PE will go into further detail later in the meeting. 
It will be important to balance scores from the Staff Culture survey with quotes derived from focus group meetings and other sources. The key component of the submission will still be the action plan, with particular emphasis on evidence of actions taken following the previous report, to show that the School is making progress.


	

	4
	Task progress to date
Staff survey:  The survey closed on Monday 1st February. The school received 87 responses overall which is roughly half. PE feels all groups are well represented – answers are to be broken down to ensure representation.
SH asked if there is a possibility of age breakdown for the questions, PE explained this data isn’t available.

DW focus group bought to attention the lack of prospects/information available for promotion. No staff members within the School are involved in the promotion process.

LC explained Athena Swan would like to see a breakdown of data by role too.

Action: PE to complete graphs for all questions to show a breakdown of responses. 
SLS data: data have only just been made available. Nicole Fielding is compiling figures for School data. SC to chase this up as data has not yet been received
Action: SC to contact Nicole Fielding 
Focus groups: Focus groups received a good level of participant interest. All areas were well represented.
Action: PE to pull information together from survey by level and match the comments up with the focus group.
School blog: TPP has contacted Back to Science fellows to ask them to write a short blog post about their experiences. TPP is also drafting a new page for the School, following last year’s unsuccessful submission. This will note that the School is continuing to work towards achieving a Bronze award. It was agreed that minutes of Committee meetings should be uploaded to the site, to show that processes are transparent. There have been no views or comments on the blog since it was set up, which may mean it is not visible enough. 
Action: TPP to recirculate details of the blog. 
SMR to look into adding a link to the blog from the School website.
Reflections: The next key task will be to write the report. In 2015, each area was reported on separately and fed into one overview report which was drafted by LC. This time, LC plans to break the previous report into sections and send these out to staff working on each element, to look at comments received from assessors, and to consider how to incorporate changes into the new submission. Staff will be asked to review each area and provide feedback on how to improve. The action plan will be a critical element of the return. This will be presented as in the previous submission, and should give the School a feeling for where problems lie. Quotes from the focus group discussions will include positive comments as well as reflections on the ways in which the School needs to change current practices.

	Paul Eady

Sheena Cotter
Paul Eady
Sarah Reaney

Suzannah Rollitt



	5
	Any other business

There was some discussion on Seminars within the School. Athena Swan would like key meetings and seminars between the hours of 10am and 4pm. AW explained that meetings between these times are difficult for PGR students to attend as they are usually completing lab work during this time, especially students working with Animals. 
Anna will discuss with the students whether they prefer the current 4 – 5pm slot or could the seminars be changed to 1 – 2pm over lunch time.
Action: AW to contact PGR students for a vote on seminar times.
	Anna Wilkinson
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